
 

Employee Engagement 

at Birmingham Airport 

 

 
Presentation by: 

Kirstin Kane -  Head of Sustainability 

Charlotte Mills – Energy Champion 

 
18.06.2015 

 
 

 

 

 

 

 

 

 

 

 

 

 

 



Agenda 

• Birmingham Airport - Overview 

• Airport’s Vision for Sustainability 

• Programme for Employee Engagement  

• Energy Champions   

 

 
 

 



7th Largest UK Airport 

 

9.7m Passengers (in 2014) 

 

88% Scheduled /12% Charter 

19% Business/81% Leisure 

87% Inter   / 13% Domestic 

 

More than 100 Destinations 

 

Runway Extension 

 

Long haul growth – China 

flights 
 

 

 

 
 



Investment – Runway Extension 



Runway Extension 



Runway Extension 



Vision for Sustainability.... 

 

 

 

 

 

 

 

 

 

‘Bringing the direct economic and social benefits 

to the Centre of the UK, and playing our part as a 

responsible and proactive citizen whilst 

minimising the impact of our operations on the 

environment.’ 

 



Importance of Energy and Carbon 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

•The annual energy consumption for the site is 41.5 million kWh in 

electricity, 28 million kWh in Gas and 130K m3 of water 

 

•£6 million associated cost 



Carbon Management Plan  

 

 

 

 

 

 

 

 

Measure 

Mitigate 

Engage 

• Engaged external consultants LCMB to support programme 

‘you cannot manage what you 

do not measure’ 

• Carbon Management Plan themes….. 



 

• Getting top level buy-in and support  
 

• Recognising energy as one of the top controllable costs 

• Energy usage and costs a regular item at board level 

• Monthly Energy & Carbon reduction meetings with Senior 

management and department heads 

• Setting energy saving targets and goals 
 

 

 
 

 

1 Senior Management Support 



 

• Increased accountability for energy within each business unit 

• Department heads responsible for energy use and budgets in their 

areas 

• Monthly management energy reports provided to department heads 

 
 

 

Business Unit Area: Terminal Services Report Summary

Who Responsible: Bob Kennett & Steve Birchall Financial Year to date:

Period of Report: September  2014 2014/15 Forecast Cost:

When Produced: 10th October 2014 Monthly Electricity:

League Table of Separate Consumers: +ve figure equals less consumption

Area / equipment % of ytd

1 2%

2 2%

3 1%

4 0%

5 1%

6 2%

7 1%

Note: No metering data for North terminal on TEAM, only link block. 

Major Events / changes:

1 This does not include North Terminal chillers

2 Weather corrected Monthly usage = 843,320

3 Red line targets reflect actual budget

Behind budget

Improved by more than 5%

Improved by more than 5%

7%

16%

33%HVAC panel 4

AHU 12

North and link Terminal

HVAC panel 2

29%

15%

AHU: LB74

AHU14

Link Chiller 2

AHU 4,5

-14%

% ytd change vs prior year

26%
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867,933
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2 Accountability –business units 



3 Staff Awareness and Engagement 

1 2

4

5

Idea Submitted
Idea Evaluated -
Basic Cost V Benefit

Detailed Study
Needed

Investigation -
Detailed Cost V Benefit

3b

High Cost - Capital 
Approval Process

Low Cost - Idea 
Implemented

3a

Project 
Undertaken

6

Complete

7

• Establish a clear process to submit and action ideas 
 

• BEFORE launching campaign – lesson learnt!  
 

• Feedback  



3 Staff Awareness and Engagement 

• Communicate widely using all available mechanisms 
 

• AND regularly  



3 Staff Awareness and Engagement 

The Energy Champions 



Energy Champion Development  

Staff 
Energy 
Saving 
Ideas 

Prioritisation 

Investigation Implementation 

Review 

 
Process 



3 Staff Awareness and Engagement 

Tools to succeed 



3 Staff Awareness and Engagement 

Tools to succeed 



 
 
The Energy Champion Experience 

Objectives  

Lighting & 
Controls Review 

Space Heating 
Review 

SMART Metering 
& Reporting 

IT Energy Saving 
Review 

Energy Saving Questionnaire  

Analysis of Results  

Diamond House Energy Projects 

 Raise awareness amongst colleagues 

 Communicate & advise good energy saving practices to staff 

 Reduce energy consumption & cost 



 

 

Energy Champion Success 

Reduced consumption and cost 

 

Inspiring innovation & creativity  

 

Developing a sustainable future 

 

Personal Development 

 



Results  

Carbon 

Saved 
 

2,310 Tonnes 

of CO2e 

7.8 Million kWh’s 

reduction since 

August 2013! 



Pro-active Carbon Management Programme  

 

 

 

 

 

 

 

 

•Initiatives developed through ‘Operation Pathfinder’,  

 

•Identified initiatives for potential fuel/CO2 savings 

 

•Including potential for savings 

 on the ground: 

 

 

•Reduced Engine Taxi 

•Continuous Taxi 

•Use of FEGP 



Also… 

•Local Airspace Management to reduce CO2 emissions 

 

•Indentify airspace efficiencies 

  

 

 

 

 
 


