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Solihull Sustainability Visioning Group

Behaviour Change for
Sustainability Workshop

8.00am - 18th June 2015
Diamond House, Birmingham Airport
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Welcome & Introduction

Alexander Heath — Solihull Sustainability Visioning Group
David Biss — Solihull Council
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8.30am Employee Motivational Behavior: The Theory
Soraya Hodgetts - Climate KIC

8.40am Employee Engagement at Birmingham Airport
Kirstin Kane - Head of Sustainability, Birmingham Airport
Charlotte Mills - Energy Champion, Birmingham Airport

9.00am Engaging Employees in Resource Efficiency
Philip Johnson - International Synergies

9.20am Touchwood - Driving a Culture of Sustainability
Andrew Cole - General Manager, Touchwood Centre

9.40am Group Discussion

10.00am  Motivation and Transportation
Gareth Webber - Smart Network Smart Choices

10.20am  Promoting Sustainable Behavior Toolkit
Martin Kemp - Climate KIC

10.30am  Close

TOUCHWOOD @ Birmingham  Iemationa ynergis

ST, 2 i : : : Smart Network, Smarter Choi network
Fem e Aport industrial ecology solutions FEETR S
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A quick quiz...
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Question 1

On average, how much does energy waste cost UK businesses?

(A) 2.5% turnover

(B) 10 % turnover

(C) 4.5% turnover
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Question 2

Small and medium sized businesses (SMEs) are said to be able to save
approximately how much money per employee per year through basic
energy efficiency?

(A) £100 per employee
(B) £1,000 per employee

(C) £1,500 per employee
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Question 3

How much would you need to turn the thermostat down to save 10% off
your company’s annual heating bill?

(A) 2°C
(B) 1°C
(C) 3°C
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Question 4

By opting for natural light office illumination rather than artificial lighting,
how much do you think you would cut off the electricity bill?

(A) 19%

(B) 4%

(©) 11%
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Question 5

If you turned off just you workstation overnight and at weekends rather than
leave it on standby, how much money do you think would be saved a year?
(A) £63
(B) £13

(©) £112
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Question 6

how many photocopies would you be able to produce from the energy
wasted by leaving a photocopier on overnight?

(A) 100 copies

(B) 5,000 copies

(C) 1,500 copies
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Knowledge &
Innowation
Community

Climate-KIC

Employee Motivation -
The Theory

Soraya Hodgetts, Climate KIC
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Motivation:

“a reason or reasons for acting or behaving in a
particular way”

Wikipedia
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“provides world views or filters that
shape and define that which a person
finds valuable, important, good or
desirous.”

1914 - Dr Eduard Spranger
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Six
“Hidden”
Motivators




Six “Hidden” Motivators ¢ siiwinable Solihul
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Traditional Theoretical Utilitarian

* Religious + Education + ROI

+ Political _ » Knowledge + Practicality

- System of beliefs - Clarification - Efficiency
Individualistic Social Aesthetic

* Likes to lead « Helping others « Personal Growth

« Advancement « Harmonious » Beauty

« Decision making Environment « Harmony

« Authority « Willingness to serve « Balanced Life
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Exercise

Jot down your 6 hidden motivators in order of
priority.

Think about which of the 6 hidden motivators
have been triggered in each scenario..
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Employee Engagement at
Birmingham Airport

Kirsten Kane - Head of Sustainability
Charlotte Mills - Energy Champion
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International Synergies

industrial ecology solutions

Engaging Employees in
Resource Efficiency

Philip Johnson, International Synergies
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TOUCHWOOD

Touchwood... Driving a Culture
of Sustainability

Andrew Cole - General Manager, Touchwood
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Group Discussion:

Touchwood ‘Treasure Hunt’
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Treasure Hunt Group Work

« |dentify three things could improve this
activity?

« Which profiles described in “The 6 Hidden
Motivator” theory would the Treasure Hunt mainly
appeal to?

« What other activities could your organisation
initiate to engage with the remaining profiles?

—
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000C00 @

Smart Network, Smarter Choices network

Motivation & Transportation

Gareth Webber - Smart Network Smarter Choices
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Promoting
Sustainable a
Behavior Toolkit =~ =«

Martin Kemp, Climate KIC
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Take Home Toolkit

» Four key benefits of behaviour change
campaigns

» Five online course providers

» Six key business resources

» Five organisational tips for success

» Four implementation tips for success

» Nine engagement tips for success
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iema
ﬁ SUSTAINABILITY
' TRAINING

SOLUTIONS

Home About iemaSTS Training Courses Upcoming Courses Organisational Development

Training Partners News

“ou are here: Home = Training Courses» All Jobs Greener n u E 1

Training Courses

All Jobs Greener

NEW COURSES "All . ]
Jobs Greener” All jobs done in a greener way

Making the Transition to
15014001:2015

VoA Certiled Courses Working with Environmental Sustainability

IEMA Approved Courses

Overview of this IEMA Certified Course
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TR Fioiise Fights\ \Car AS a ~ Results

Welcome to the web's leading carbon footprint
calculator

First, please tell us where you live: [why?]

Country: | United Kingdom |E|

Carbon footprint calculations are typically based on annual emissions from the previous 12 months.
If you would like to calculate your carbon footprint for a different period use the calendar boxes below (optional):

fom © | Save_

Mext, select the appropriate tab above to calculate the part of your lifestyle you are most interested in, e.g. your
flights.

Or, visit each of the tabs above to calculate your full carbon footprint.
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Future
Learn Courses About Partners Register

What would you
like to learn?

Browse free online courses

Join 1,712,359 people learning together at FutureLearn. Try high quality
online education - enjoy free online courses from top universities and
specialist organisations.

Join now
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=] £ [©)

NEW & UPCOMING BUSINESS & CREATIVE ARTS &
COURSES MANAGEMENT MEDIA

< (A %

HEALTH & HISTORY LANGUAGES &
PSYCHOLOGY CULTURES

®

LITERATURE NATURE &
ENVIRONMENT
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ELEMENTS OF RENEWABLE ENERGY
THE OPEN UNIVERSITY

Learn how sustainable energy from the Greek elements — Earth, Air,

Fire and Water — can replace fossil fuels and nuclear power.

5] 27 Jul £ 4 weeks & 3 hours pw & Certificates m

SOILS: INTRODUCING THE WORLD BEMEATH OUR FEET
LAMCASTER UNIVERSITY

Learn about soils, the variety of life they contain and how humans

impact this fragile system, with this free online course.

[ 6 Jul X 4 weeks @ 3 hours pw & Certificates More

"™ MAKE AN IMPACT: SUSTAINABILITY FOR PROFESSIONALS

~

‘ UNIVERSITY OF BATH
\ad” BB

Are you a professional interested in sustainable development? This

course looks at integrating a sustainable development strategy.

5] 17 Aug £ 6 weeks @ 3 hours pw & Certificates m
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Institutions Log In Sign Up

Take the world's best courses,
online, for free.

oin 13,570,795 Courserians

Learnfrom 1,047 courses, from our 121 partners.,

How it works »

Y\QK !2' 1'0"/0
‘\ ‘K i/ ““‘

—

Social Psychology

Weslevan Universitv

Enhance Your Career and Programming for
Emnlavahility Skille

University of Colorado Bouldera

Most Popular
700 wieio msso,sndim (4:52)
?oco tP Sim. g >
[ R

Evenihndy (Puthan) Thenrvu

Fundamentals of Music
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sz UNIVERSITY OF Study at About the Research at Quick links
% CAMBRIDGE ° i

Cambridge University Cambridge

Cambridge Institute for Sustainability Leadership

Home About - Business Action -~ Bxecutive Education - Graduate Study Research Publications

News and Blog

The Business & Sustainability Programme Online

Quick links

Buy licences
Customised Programmes .
CK  w =WHERLE DO
! YOU STAND?® s = Register for a free tr
The Prince of Wales's Business &

Sustainability Programme

Open Programmes Contact

Learn Online
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Next steps
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Behaviour Change and Employee Engagement

This dooument conls s bey Qigansation beeefils fon 4 Defaviou clange cam psgn, appailuses
for ot weduction and & sekeclion of i=ouioe (o gude offectve i mpkemelaion,

The Grour's Viskan - To Aelc Saiual 16 b2 2FME foretrent of autainadse tudness deveicementand 2
howcase tor Erangition fo- 3 fow cantin ecengmy

Benefits of behaviour chame

-+ Rewstment amd Reterbon of sLoT - Top gusbutes ave wequing astiong emdioamental
sLance.
o 4P4 of MBA giaduse 1a0ed SR o mpaitant (o impfatian,
o 5% woukd comide: chmate pakoyindesided (oot fo an empkys o m
o 3% woukd comide kaving an mmpkrpm O Los CSP 0 longe met eapecaions.
- R o shave of £300 milfonof saviegs Ul iegiie empkpme Defaio sk
- Wil poleal for e igamenCal im provemens G0-70%  predoled (a De Do Defiou,
- The conpete Lmades g Couns | Fghkgi oigansaions Ut mgage Lis =mplopmes guew
piofils a5 much a5 e Gmes Faste Chan L com pelitons . They aba fousd U fignly
emage] oigansaiom N 37% ks AT i and 20% Deller peifoimance Can
s

Gréien Oinfline Coursés
= The ImGikeof Emi 1l STEMIA) offer
e AL LS P wml

offen 4 dvmise selection o FREE ankre couses Niom ke ng unvesites amd
oukwali mtiutans fiom aicud Che warkd: e fuuiekancom

2

s freecete T * Comuseia fn Amesicancnke ki aves Fe FieLeain pmcmssiang
= Tie Cotie fon ke notive Tectmabogy offer same FREE couiss: e sl ot
= Univesity of Cambicke : BSP Onbre_Businms and susts nabi by pogramme:
et 55 Lmam b eeank e
I-“m Bamtines= Resources
WeksFios: Cavbon Foolpeind Calcolalor: i o
— A : Cyrle Sresls wiaw.cyolestrests ol finobile
: Replica Simce e i i i iohoae- aaahm!
Sorcisd Madis: Enm pise Soal metiea b e ram me cam
Lintbedln Sk null Susts nali by Gioun WL e = AT
Mavkeling malevisl: Pt animpk 2 ign, imchafng Fiee pmtms amd
stictm templas. Pait of and inchef g U Cavdon Tres! (Rt bo Creating a7 avaveness campdion
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LITERATURE
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Take Home Toolkit

» Four key benefits of behaviour change
campaigns

» Five online course providers

» Six key business resources

» Five organisational tips for success

» Four implementation tips for success

» Nine engagement tips for success
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Pioneers into Practice (PiP)

Contact

Kate Martin
kate.martin@climate-kic.org
0121 250 3507

http://www.innovationbham.com/climate-kic

Koo :'I'!l::-' i
Innoyation
Community

C”matE‘KIC West Midlands
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Solithull Sustainability Visioning Group

Email: sustainabilityvisioning@solihull.gov.uk

Web: solihullforsucess.com/solinull-sustainability-visioning

Thank you

—



