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Welcome & Introduction 
 

 

Alexander Heath – Solihull Sustainability Visioning Group 

David Biss – Solihull Council 



Agenda 

8.30am Employee Motivational Behavior: The Theory  
                    Soraya Hodgetts – Climate KIC 
  
8.40am Employee Engagement at Birmingham Airport 
                  Kirstin Kane - Head of Sustainability, Birmingham Airport 
                   Charlotte Mills – Energy Champion, Birmingham Airport 
  
9.00am       Engaging Employees in Resource Efficiency 
 Philip  Johnson - International Synergies 
 
9.20am      Touchwood – Driving a Culture of Sustainability 
                   Andrew Cole – General Manager, Touchwood Centre 
 
9.40am Group Discussion  
      
10.00am     Motivation and Transportation 
                   Gareth Webber – Smart Network Smart Choices 
  
10.20am Promoting Sustainable Behavior Toolkit 
                   Martin Kemp – Climate KIC 
 
10.30am Close 
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Steering Group 

A quick quiz… 
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(C) 4.5% turnover 

Question 1 

On average, how much does energy waste cost UK businesses? 
 

(A) 2.5% turnover 

(B) 10 % turnover 
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Question 2 

Small and medium sized businesses (SMEs) are said to be able to save  
approximately how much money per employee per year through basic 
energy efficiency? 

(A) £100 per employee 

(B) £1,000 per employee 

(C) £1,500 per employee 
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Question 3 

How much would you need to turn the thermostat down to save 10% off 
your company’s annual heating bill? 

(A) 2℃ 

(B) 1℃ 

(C) 3℃ 
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Question 4 

By opting for natural light office illumination rather than artificial lighting, 
how much do you think you would cut off the electricity bill? 

(A) 19% 

(B) 4% 

(C) 11% 
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Question 5 

If you turned off just you workstation overnight and at weekends rather than 
leave it on standby, how much money do you think would be saved a year? 

(B) £13 

(A) £63 

(C) £112 
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Question 6 

how many photocopies would you be able to produce from the energy 
wasted by leaving a photocopier on overnight? 

(A) 100 copies 

(B) 5,000 copies 

(C) 1,500 copies 
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WINNER 
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Employee Motivation – 
The Theory  
 
Soraya Hodgetts, Climate KIC 

 



Motivation: 

 

“a reason or reasons for acting or behaving in a 
particular way” 
 

Wikipedia  
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1914 - Dr Eduard Spranger 

“provides world views or filters that 
shape and define that which a person 
finds valuable, important, good or 
desirous.” 
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Theoretical 

Utilitarian 

Aesthetic 

Social 

Individualistic 

Traditional 

Six 
“Hidden” 

Motivators 



Traditional 
• Religious 
• Political 
• System of beliefs  

Theoretical 
• Education 
• Knowledge 
• Clarification  

Utilitarian 
• ROI 
• Practicality 
• Efficiency 

Individualistic 
• Likes to lead 
• Advancement 
• Decision making 
• Authority 

Social 
• Helping others 
• Harmonious 

Environment 
• Willingness to serve 

Aesthetic 
• Personal Growth 
• Beauty 
• Harmony 
• Balanced Life 
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Six “Hidden” Motivators 

 



Exercise  

 

Jot down your 6 hidden motivators in order of 
priority.  

 

Think about which of the 6 hidden motivators 
have been triggered in each scenario.. 

 

 

 

 
17 



18 

Employee Engagement at 
Birmingham Airport 
 
Kirsten Kane – Head of Sustainability 
Charlotte Mills – Energy Champion 
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Engaging Employees in 
Resource Efficiency 
 
Philip Johnson, International Synergies 
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Touchwood… Driving a Culture 
of Sustainability 
 
Andrew Cole – General Manager, Touchwood 
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Group Discussion: 

 
Touchwood ‘Treasure Hunt’ 
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Treasure Hunt Group Work 

• Identify three things could improve this 
activity? 

• Which profiles described in “The 6 Hidden 
Motivator” theory would the Treasure Hunt mainly 
appeal to? 

 
• What other activities could your organisation 

initiate to engage with the remaining profiles?   
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Motivation & Transportation 
Gareth Webber – Smart Network Smarter Choices 
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Promoting 
Sustainable 
Behavior Toolkit 
 
Martin Kemp, Climate KIC 

 



Take Home Toolkit 
 

 Four key benefits of behaviour change 
campaigns 

 Five online course providers 

 Six key business resources 

 Five organisational tips for success 

 Four implementation tips for success 

 Nine engagement tips for success 



 
 



 
 









 





Next steps 

 

Six “hidden” motivators 
and you 



Take Home Toolkit 
 

 Four key benefits of behaviour change 
campaigns 

 Five online course providers 

 Six key business resources 

 Five organisational tips for success 

 Four implementation tips for success 

 Nine engagement tips for success 



Contact 

 

 

Kate Martin 

kate.martin@climate-kic.org 

0121 250 3507 

 
http://www.innovationbham.com/climate-kic/ 

Pioneers into Practice (PiP) 
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  Solihull Sustainability Visioning Group 

 

Thank you 

36 

Email: sustainabilityvisioning@solihull.gov.ukl  

               

Web:  solihullforsucess.com/solihull-sustainability-visioning 


