
Solihull Sustainability Visioning Group’s 

Touchwood... 

Driving a Culture of 
Sustainability 



The Next Twenty Minutes… 

• What We’ve Achieved… 

• What is a Culture of Sustainability? 

• Examples of Influencing Behaviour 

• Measurement and Accountability 

• The Environmental Treasure Hunt 

• Our Challenges 

• Next Steps 



The Background of Touchwood 

• Opened in 2001 

• 650,000sqft centre 

• ISO 14001 Accreditation 

• Winner of a ‘Green Apple’ award 

• Shortlisted for the UK Energy Awards 

• 100% diversion from landfill 

• 38% of waste is recycled 

• 75% target for 2016 

• 95% target for 2017 



Culture and Motivation 

• Top level management support is critical 

• Breed a culture of sustainability 

• Talk sustainability 

• Encourage (not nominate) champions 

• Give each team member an environmental objective 

• Set high-level KPI’s for the business 

• Measure progress 

• Reward success 

• Shout about achievements 



What gets measured…. 

Employee ID Color Copies BW Copies Color Prints BW Prints Scans Efaxes TOTAL 
1 4858 13758 17436 23869 2994 471 63386 
2 225 3045 5743 23241 13062 20 45336 
3 377 3160 1527 4275 404 93 9836 
4 0 1493 44 2784 5178 0 9499 
5 168 417 2865 4643 1175 8 9276 
6 7 571 35 3767 4150 7 8537 
7 986 852 1740 2622 283 53 6536 
8 40 373 574 4049 669 2 5707 
9 0 82 28 4167 1184 0 5461 
10 272 369 1420 3190 1 0 5252 
11 143 690 1585 2414 303 6 5141 
12 8 164 3992 839 85 0 5088 
13 415 1061 1328 1988 160 19 4971 
14 32 81 2301 2325 192 0 4931 
15 814 1728 413 1001 541 63 4560 
16 11 310 58 2512 1094 5 3990 
17 37 246 2450 394 125 0 3252 
18 203 240 1165 1027 597 0 3232 



Procurement 



Lots of Little Stuff 

• Low hanging fruit has gone? 

• 11 new areas identified 

• We found more big stuff 

• Culture of continuous improvement 

• Third party involvement 



Our Challenges 

Staff Change 

Technology 
Changes 

Priorities 
Change 

Expectations 
Change 

The Laws 
Change 

Principles 

Remain! 



Next Steps 

Maintain a Focus 

Be open to innovation 

Keep plodding 

Ask our customers more 

Keep searching 


